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®BE{E% Credos

HELHBRLAE (CSEED)
Enthusiasm, Sincerity, and Creativity

- BECHIRRBOITEN %

- Take action to break through the status quo with enthusiasm

LB TALERICEIIAZ

- Encourage integrity in people and work with sincerity

- BIECIXREEH%

- Nurture ingenuity and innovation with creativity

Ty <¥a¥ Mission
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To strengthen our corporate culture and provide
exceptional value to people around the world through
tireless efforts and innovations in awareness.

E<av Vision

HE DRI FREIC,

HbDIKY TEMTIEETHY T,

To be a company that contributes to the continuous
development of society through manufacturing.

nNYa— Values

- 2HADSOBEERY .,
Y OXKERSORILZHT,

- Ensure thorough implementation of the 6S throughout the
company and establish an accident-free workplace.

- MEFE—OERICHL,
BEROEREHERT 2,

- Secure customers’ trust by adhering to the principle of
quality first.

- SEMOREEICE®H,
HENHIEMTRHLTEELHRZHRT 3,

- Strive to improve productivity and to secure appropriate
profits by providing competitive products.

R e DM@ EICEESH,
FmzRAELTBZRELT HEXOREEZHT,

- Strive to enhance research productivity and technology,
develop products and cultivate markets, and be resolved to
bring growth to the company’s businesses.
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RAEZEDHTEEHNVWH LB D,

- Work to develop vibrant human resources and create a
rewarding workplace through the power of collective wisdom.
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President's Message

Since our founding in 1921, our management creed—
"Enthusiasm, Sincerity, and Creativity"—has guided our
efforts to develop products and advance technologies in
step with the changing times. Today, our company's
strength lies in its ability to handle all aluminum casting
methods, including die casting, sand mold casting, and
low-pressure die casting. We have also established an
in-house integrated production system that covers every
aspect from die design to casting, machining, assembly,
and final products. This enables us to respond quickly to
customer needs in terms of quality, cost, and delivery
time.

As part of our ongoing corporate initiatives, we
adopted the Amoeba Management System in 1966 to
promote participatory management and foster a
corporate structure that adapts to change. Since 2003,
we have further strengthened our organization through
our HPS activities, which focus on eliminating waste and
reducing costs.

Guided by our quality policy of adhering to quality first
and earning customer trust, we obtained ISO 9001
certification in 1997, followed by ISO 14001 certification
in 2001. As a responsible member of society, we actively
engage in environmental initiatives as well. Since 2002,
we have expanded our business overseas, beginning in
Vietnam and later establishing production bases in
Mexico and Thailand, growing together with customers
both in Japan and abroad.

In recent years, growing environmental awareness has
driven the global diversification of automotive powertrains,
bringing major changes to our business environment.
Even so, by combining our accumulated expertise with
ongoing technological innovation, we remain committed
to contributing to the advancement of society through
the supply of eco-friendly aluminum products.

Representative Director, President & CEO
Rio Komatsu
Hiroshima Aluminum Industry Co., Ltd.
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Aiming to Provide the World's Be

st Quality as Aluminum Casting Specialists

—BL-EEFHICE-T, BE - mE - AR+ - Mo TN TERELL.
BERDNA—PF—LLT, GHICETIREZRENICRBLTVET,

Through our integrated production system, we opti

mize precision, quality, cost, and delivery,

providing consistently reliable quality as a trusted partner to our customers.
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Responding to Diverse Needs
with Advanced Technical Capabilities
and Wide-Ranging Solutions

We make maximum use of our aluminum technology and
know-how to produce numerous core automobile
components. We can handle all casting methods from die
casting to sand mold, gravity die and low-pressure die
casting, as well as possessing a wide range of technology
for the production of plastic products. Additionally, our
in-house production of dies provides even more high
precision and efficiency.
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Total Management
in Manufacturing
Core Automobile Components

Production lines are grouped by product in our
company and we have established a company
system that is responsible for final products. All
manufacturing processes from product planning
and proposal to die design manufacture, casting,
finishing, machining and assembly are "vertically
integrated" with total management from design to
the final product.
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Integrated System from Product Planning and

Proposal to Production and Shipping
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3D Modeling —_| CAE |— Prototypes Manufacture We develop products that meet our customers’ needs

CAE Analysis

and are optimized for casting.
We design and manufacture high-precision, high-rigidity
molds and supply them with short lead times.
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Casting
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Using the special qualities of a wide variety
of casting methods to achieve optimal
casting methods enables us to provide
casted products with high dimensional
accuracy and high quality.

Machining Assembly
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We can perform all necessary assembly as well as handle
complicated shapes that are highly difficult to process. We make
excellent use of advanced manufacturing technology and
high-precision machining equipment to provide products with
even higher added value.

Shipping and Quality Assurance
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We perform product inspection and
shipping based on thorough

management so that we can
promise high quality products.
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Lightweight and High Value Added. Production Technology Compatible with All
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Casting Methods
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Die Casting
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Die cast manufacturing injects molten metal at high speed into
precision molds, producing parts with outstanding surface
finish and dimensional accuracy at high volume and cycle rates.
At Hiroshima Aluminum Industry, we pursue unique systems
and technologies such as in-house mold production,
accommodating mass production and prototyping with multiple
materials, and optimizing process design for multi-cavity
casting.

This enables the efficient mass production of die-cast products
that deliver even greater quality and cost performance.

Sand Mold Casting
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Sand mold casting provides a great deal of freedom in the dies
used and allows the manufacture of products with complicated
shapes. Additionally, heat treatment can be applied to improve
mechanical properties and provide a high level of strength. Our
unique automatic molding machine was introduced early on in
the history of Hiroshima Aluminum together with the use of
gravity die casting, with both providing excellent results.

Plastic Molding
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The adoption of plastic parts for automobiles is accelerating
due to the trend toward lighter weight vehicles. Our technical
tie-up with the German company Montaplast enabled us to
establish resinification technology using the multi-shell
method. And our production system, that ensures consistency
in all processes from designing to prototypes manufacture and
mass production, allows us to provide highly reliable products
and meet the needs of our customers.

BEERHBE

Low-Pressure Die Casting
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Low-pressure die casting is a casting method in which the die is
mounted over an airtight furnace and molten metal is forced up
by air pressure, after which the molten metal passes through
conduit and then fills the inside of the die. Pressure continues
to be applied until the casting hardens. Excellent running
performance of the molten metal provides stable quality.

Gravity Die Casting
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Gravity die casting is a production method in which molten metal
flows into the die by the force of gravity. It provides excellent
corrosion resistance and can be used for material with a high
aluminum purity and attractive gloss. We have established
integrated work processes from casting to manufacture to
provide even more superiorly efficient products.
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Responsive to a Wide Variety of Needs. High-Precision Processing Technology Enables

Pioneering of New Possibilities

Wit
Design
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We manage every stage in-house—from product design through
die design—to deliver highly precise and efficient manufacturing.
By thoroughly understanding our customers’ needs, we
continuously optimize quality, cost, and delivery to ensure
dependable performance and peace of mind. Driven by a strong
commitment to customer satisfaction, our team applies its
problem-solving expertise and proposal capabilities to build
enduring partnerships founded on trust.
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Machining
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In addition to establishing processing technology and
equipment specifications capable of machining even more
complex shapes and high-precision operation, we strive to
achieve chronic and sudden defect rates of zero, and are taking
on the challenge of creating unmanned lines by developing
contamination-free technology.

Die Production
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To meet the demanding requirements of customers and our
production teams, we have recently embraced modeling
techniques using 3D printers and laser processing, establishing
them as core technologies that support our manufacturing.

We are also actively advancing efforts to extend mold life and
improve mold precision, building systems that allow us to
deliver high-quality molds with short turnaround times.
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High Precision and High Functionality. We Play an Important Role in the Automotive

Industry.
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Engine Parts
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Die Casting Products
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Plastic Molding Products

Electrification Parts
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Steering Parts
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Die Casting Products
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Sand Mold Casting Products
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Die Casting Products
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Transmission Parts
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Die Casting Products
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Body Parts
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Die Casting Products
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High-pressure compressor Parts
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Die Casting Products
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History of the Innovations and Challenges of Our company
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First Step as a Company Taking on
Challenges Producing Hagama Pots
of Aluminum

Tashima Kurazo Shoten, the predecessor of
Hiroshima Aluminum, was founded in 1921 by
Kurazo Tashima (company founder). While
stocking and selling hardware and daily utensils,
Kurazo Tashima become familiar with aluminum
and moved into the casting industry by starting
to produce Hagama pots (broad-brimmed
cooking pot for rice). The Yokogawa Plant was
constructed in 1953 and our waterless cooker,
an extremely long-selling product, was
subsequently developed. The official company
name was changed to Hiroshima Aluminum
Industry Co., Ltd. In same year, casting
technology was recognized by Toyo Kogyo
(present-day Mazda) and the company started
full-scale production of automobile parts.

Utilizing Our Accumulated Casting
Technology for Full-Scale Participation
in Automobile Parts Production

Die casting machines were introduced at the
Yokogawa Plant in 1960, which allows us to take
on the challenge of finding casting methods
capable of producing precision casted parts
with higher productivity. Under the guidance of
Toyo Kogyo, we refined our casting technologies
and were able to start producing intake
manifolds, which have a high level of difficulty.

Increase in Orders from Toyo Kogyo
Enhancement of Our Production
System to Increase Business

Against this backdrop of growth, the use of
aluminum for automobile parts greatly
accelerated from the second half of the 1960s.
Aluminum materials started to be adopted for
engines and around the transmission, and then
expanded further to use in the undercarriage,
brake parts and other components. Hiroshima
Aluminum opened the Gion Plant in 1961
followed by the Kabe Plant in 1968 in order to
handle the 70,000 production pieces annually of
Toyo Kogyo. A die casting plant was also
established to respond to orders for large
die-cast products. Additionally, the Nagatsuka
Plant was built in the same year, allowing us to
start full-scale in-house die production. We
established our Ohguni Plant in 1974, and in
1980 we constructed our Asa Plant to specialize
in processing. Our efforts to create a production
system capable of responding to a wide variety
of needs with accuracy and speed enabled us to
fortify our position as a comprehensive
manufacturer of aluminum castings.
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Challenging Ourselves to Develop
New Technology that Strengthens
Our Business Structure

We introduced the Amoeba Management
System in 1996 in order to strengthen our
business structure. Practicing business
visualization changed the thinking and
mentality of each individual employee in the
pursuit of the development of "products useful
for our customers" and improving our
technology. In order to enhance our production
departments, we established production
departments in Shingo and Chiyoda in 1990,
Yae in 2006, Shiraki in 2015, and Honji in 2016.
With our main focus on die casting operations
followed by plastic molding and machining, we
manufacture high value-added products and
have created a system allowing us to respond
to a wide variety of needs. Additionally, we
opened our Yachiyo Technology Center in
2007 in order to pass down our technical
heritage, cultivate next-generation leaders, and
develop new technology.

Accelerates Globalization
Creation of a Firm Structure

As the wave of globalization expanded, we
charged ahead of other companies in
advancing overseas in 2002 in order to further
strengthen our competitiveness with other
companies. The scale of operation expanded
greatly with two-thirds of the some 6,000
employees of our entire group consisting of
local staff at overseas bases. Performing
large die casting and other related
operations, we have been able to fully utilize
our traditional advanced technical prowess
as a comprehensive aluminum manufacturer
to make our presence felt in the world.

Launch of a Future-Ready Plant
Unifying Mold Production and
Diverse Capabilities

In 2016, we completed our Honji Plant,
which combines both manufacturing and
mold production divisions. By centralizing
our mold production operations, we have
strengthened our manufacturing capabilities
and established an environment that allows
us to supply molds globally. The production
unit at Honji features the latest equipment
and auxiliary facilities refined through
ingenuity and continuous improvement, with
advanced automation that thoroughly
minimizes labor while ensuring high quality
and productivity for large die casting
operations. In 2019, we further enhanced
our manufacturing diversity with the launch
of Honji Diecasting Plant 2, a large-scale die
casting facility. Hiroshima Aluminum
Industry will continue to look ahead, striving
to maintain and further raise the standards
of our top-tier manufacturing facilities while
fully exploring the vast possibilities of aluminum.
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More Creative, More Innovative. Creating the Future of Our Company
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Developing Talent to Deliver Exceptional Value Worldwide

We have established a dedicated training facility based on the
belief that a company is its people and manufacturing is about
developing people.

We place great importance on cultivating individuals who
approach their work with passion, sincerity, and creativity. We
believe that true excellence in manufacturing arises not only
from technical skills but also from pride in one's work, devotion
to quality, care for products and equipment, enthusiasm for
challenges, sincerity toward people and work, and the creativity
that drives innovation.

M In-house Training Programs

« Skills training: 11 programs
+ Qualification training: 10 programs
- Safety and Health training: 10 programs
« Career Level-specific training: 5 programs
* Thematic Training: 10 programs

Total: 46 programs
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Creating an Environment where Each Employee Can Work with Joy and Vitality

ey - REE3 90 Sports Day (Annually)
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Features a large number of participants including retired
employees and families of employees. It serves as a forum
for communication not just between employees but also
between families and children.

b & VS - JCES I Sports Event (Annually)
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Each workplace forms a team for this annual customary
event. It serves to deepen bonds in the workplace and
provides a friendly opportunity for meeting employees from
other workplaces.

- isAlEL ) Employee Trip (Biennially)

HEBRLTORIREFRDHZHELT, B, OILBEXT,
EEOBNEFERITLES,
Provides an opportunity to deepen interpersonal relation

between employees with trips to sightseeing spots all
across Japan from Okinawa to Hokkaido.

I A—/8Jb3y F7—% Global Network
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https://www.hai.co.jp/company/global_network/

[Okmr0] Domestic Locations

! .
% Overseas Locations
IOFY https://www.hai.co.jp/en/company/global_network/




